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Pedepar:

1. Y puceprauiiiziil pob0Ti BUpillIeHO HAyKOBE 3aBaHHS, 1110 [10J1Ira€ B OOIPYHTYBaHHI TEOPETUYHUX 3aca, Ta
PO3pO06JIEHHI TPAaKTUYHUX PEKOMEHIALIN OA0 YA,0CKOHAJIEHHS My0JIiYHOTO YIIPABJIiHHSA IJ1s1 MOJIIIIEHHS SIKOCTI
HAJAHHS My6IiYHUX TOCIIYT. [JOoCTimKeHo epeayMOBH MiIBUILIEHHS IKOCTi HaZaHHs MyOJIiYHUX IIOCJIYT. 30KpeMa,
PO3IJISIHYTO OCOGJIMBOCTI pePOPMYBaHHS CUCTEM HAJIAHHS MyOJIiYHUX MOCIIYT, TPOBEIEHO aHali3 BIIPOBAPKEHHS
HOBMX OPraHi3aliiiHiX CTPYKTYP Y IyOIiYHOMY CEKTOPI, yIIpaBJIiHHS 3MiHaMH J1JIs MiIBULIEHHS AKOCTi My6IiYHUX
IIOCJIYT Ta BUKOPUCTAHHS KOMYHIKaTUBHUX MiJXO/iB y BIIPOBA)KEHHi OpraHisalifHuX 3MiH. 3's1COBaHoO, 1[0 6araTto
3MiH, CIIPSIMOBaHUX HA MOJIMNIIEHHS SIKOCTi IMy0OJIiYHUX [TOCIYT, [I0YaIucs 3 MOJITUYHUX MOTUBIB, ajie iCHyBasu i
iHIIi 00'€KTUBHI MiAIPYHTS 17151 iX BIPOBAIKEHHS. PO3IJIsSiHYyTO BIJIMB Pi3HOMaHITHUX (aKTOPiB Ha KEPiBHUKIB

OPTaHiB BJIa[Y, SIKi IepPENIIUN 3 IPUBATHOTO CEKTOPY B MyOIiYHMIH, Ta IXHIO aaMTallilo 1O pOOOTU B CTPYKTYpax, 10



He BifnoBifasna ixabomy npodeciiHoMy JOCBify. BUCBITIEHO MOXJIMBI 3MiHM B OpraHax BJa/iy, IO Bi0yBalOTbCS
IIif1 BIJIMBOM LIMX KE€PIBHUKIB, Ta HACJIIKY 3aly4Y€HHS aKTUBHUX 'POMAISIH 10 YIIPaBJIiHHS MyOJIiYHUMU I10CIyTaMu.
JocninKeHo, SIK «<HOBi» MeHepKepU My06JIivHOi Ci1y>k61 pO3BUMBAIOTh CBOIO 3/1aTHICTh PO3YMITH Iy0JIiuHI IpoLiecu Ta
BIIPOBAKyBaTU HEOOXiHI 3MiHU. JIOCIIiIPKEHO MPOLEC IEPEXOY Bill «aIMiHICTPYBAaHHS» 10 «MEHEIKMEHTY» Y
y06J1iYyHOMY CEKTOPi B pi3HUX KpaiHax CBiTy. BU3BHa4ueHO OCHOBHi KOMIIOHEHTA «HOBOTO MyOJIiYHOTO MEHEIKMEHTY».
BcTaHOBJIEHO OCHOBHI YMHHUKHY, SIKi MalOTh OyTU BpaxoBaHi IIPU po3po0Olli opraHisaliiiHoi CTPYKTypU 3 METOIO
3a6e3reyeHHs HalaHHA SKiCHUX My06JIiYHMX MOCYT. BU3HaY€HO OCHOBHI KOHLIEMLi yIIpaBJIiHHA My6IiYHUMNA
IIOCJIyTaMy, L0 I'PYHTYIOTbCS Ha NPUMHIMIIAX HOBOTO MyGJIiYHOTO MEeHeIXXMEeHTY. IliikpecieHo 0co6IuBY poJb
IPOMaJsIH Yy IPUNHSATTI pillleHb CTOCOBHO SIKOCTi HaJlaHHS [Ty6JIiYHUX TIOCJIYT. PO3IJISIHYTO BasK/IUBICTbh 3HAHb Ta
PO3yMiHHS NyOJIiYHMX [IPOLIECIB /1J1s1 KEPIBHUKIB Oprasisauiil y cgepi HafanHs nyosiyHux nocayr. BusHayeHo ix
(PYyHKULiOHAIbHY KOMIIETEHTHICTb. [JOBEEHO, 1[0 KEPIBHUKM TOBUHHI OYTH 30aTHUMU IEPEHOCUTH CBOi 3HAHHS Ta
PO3yMiHHS B Pi3Hi KOHTEKCTH, OCKIJIbKA YMOBU HaZJaHHS IyOJIiYHUX MOCJIYT 3MiHIOIOTbCS MiJ] BIVIMBOM
pisHoMaHiTHUX (pakTOpiB. HarosomeHo Ha HEOOXiAHICTb CTPATEriYHOrO MUCJIEHHS Ta YIIPABJIiHHS 3MiHaMU [J1s1 BCiX
piBHIB KepiBHUITBA B [1y6/1iYHUX opraHizauisx. [linkpecseHo, 1o cy4yacHUM KepiBHUKaM HEOOXiHO pO3BUBATU
HaBHUYKY PePIEKCUBHOIO MUCJIEHHS, IPOTHO3YBaHHSI MallOyTHbOTO, TBOPYOTO Ta €MIATIHOTO MiXOMiB, a TAKOX
KPUTWUYHOTO MUCJIEHHS [IPU OLiHIIi BapiaHTiB 3MiH. OKpeMa yBara npujiieHa KOHIEIlii «<KOMyHiIKaTUBHOTO
MeHepKepa», sIKa Bipi3HIe€TbCSl OCOOIMBUM CTUJIEM IIif 4ac BIPOBAJyKEHHI 3MiH B 1y61iyHil opranisauii.
JocnigxeHo npobyemy oNopy 3MiHaM B cpepi HafaHHs y6IiYHMX IOCYT Ta BU3HAYEHO OCHOBHI 1Or0 NPUYMHMU.
[ligkpeceHo BaXKJIMBICTb BpaXyBaHHS BCix YMHHUKIB IIPY IJIaHyBaHHI Ta BIIPOBA)XKEHHI 3MiH y cepi HagaHHs
ny6JIiYHUX I10CJIYT. BKazaHo Ha HEOOXiHICTh PO3POOKY CTpATeTill 10[l0JIaHHS OIOpY Ta 3a0e3MeYeHHs MiTTPUMKU Y
BIIPOBAJPKEHHI HEOOXiIHUX iHilliaTUB. PO3IJIIHYTO BapiaHTU ONOPY 3MiHam B Iy0JIiYHMX OpraHisallisix, BU3HA4YEHO

OCHOBHi I0T0 (pOpMU.

2. The dissertation solved the scientific task of substantiating the theoretical foundations and developing practical
recommendations for improving public administration to improve the quality of public services. The prerequisites
for improving the quality of public services are investigated. In particular, the features of reforming the systems of
public services are considered, the analysis of the introduction of new organizational structures in the public
sector, change management to improve the quality of public services and the use of communicative approaches in
the implementation of organizational changes are carried out. It turned out that many changes aimed at improving
the quality of public services began with political motives, but there were other objective grounds for their
implementation. The influence of various factors on the heads of the authorities who moved from the private
sector to the public, and their adaptation to work in structures that did not correspond to their professional
experience, is considered. The possible changes in the authorities under the influence of these leaders and the
consequences of involving active citizens in the management of public services are highlighted. It studies how
"new" public service managers develop their ability to understand public processes and implement necessary
changes. The process of transition from "administration” to "management” in the public sector in different
countries of the world is investigated. The main components of the "new public management" are defined. The
main factors that should be taken into account when developing an organizational structure in order to ensure the
provision of high-quality public services have been determined. The basic concepts of public services management
based on the principles of new public management are defined. The special role of citizens in making decisions
regarding the quality of public services is emphasized. The importance of knowledge and understanding of public
processes for heads of organizations in the field of public services is considered. Their functional competence is
determined. It is proved that managers should be able to transfer their knowledge and understanding into
different contexts, since the conditions for providing public services change under the influence of various factors.
The need for strategic thinking and change management for all levels of leadership in public organizations is
emphasized. It is emphasized that modern managers need to develop skills of reflective thinking, forecasting the
future, creative and empathic approaches, as well as critical thinking in assessing options for change. Particular
attention is paid to the concept of "communicative manager," which is distinguished by a special style when
implementing changes in a public organization. The problem of resistance to changes in the sphere of public



services is investigated and its main causes are defined. The importance of taking into account all factors in the
planning and implementation of changes in the provision of public services is emphasized. The need to develop
strategies to overcome resistance and provide support in the implementation of the necessary initiatives is
indicated. Options of resistance to changes in public organizations are considered, its main forms are defined.
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